Amendment No.3
to
Contract No. NA150000070
For
Management of Caswell Tennis Center
Between
Lea Sauls, dba
Texas Tennis Consultants LLC
and the
City of Austin

1.0 The City hereby exercises this extension option for the subject contract. This extension option will be effective May 15,
2021 to May 14, 2024. Zero options remain.

2.0 The total contract amount is increased by $153,000.00 for this extension period. The total contract authorization is
recapped below:

Term Action Amount Total Contract Amount
Basic Term: 05/15/2015 — 05/14/2018 $117,000.00 $117,000.00
Amendment No. 1: Amend Paragraph 2.1.1.2

05/15/2015 — 05/14/2018 $0.00 $117,000.00

Amendment No. 2: Option 1 — Administrative increase $36,000.00
36 months option

05/15/2018 — 05/14/2021 $153,000.00 $270,000.00
Amendment No. 3: Option 2 — Extension
05/15/2021 — 05/14/2024 $153,000.00 $423,000.00

3.0 MBE/WBE goals were not established for this contract.

4.0 By signing this Amendment, the Contractor certifies that the vendor and its principals are not currently suspended or
debarred from doing business with the Federal Government, as indicated by the GSA List of Parties Excluded from Federal
Procurement and Non-Procurement Programs, the State of Texas, or the City of Austin.

5.0 All other terms and conditions remain the same.

BY THE SIGNATURES affixed below, this amendment is hereby incorporated into and made a part of the above-referenced

contract. gigitally signed by Cindy
Cindy Reyes pa5:
Sign/Date 4//7/3/ Sign/Date: Y TEYS b vt
; ' ’ Cindy Reyes
Printed Name: /- EA ! ._S /')/é/Lf Contract Management Specialist 111
Authorized Representative City of Austin

Purchasing Office

Lea Sauls, dba

Texas Tennis Consultants LLC.
8200 Neely Dr. 112

Austin, Texas 78759



Amendment No.2
to
Contract No. NA150000070
For
Management-of Caswell Tennis Center
Between
. Lea Sauls, dba
Texas Tennis Consultants LLC
and the
City of Austin

1.0  The City hereby amends the above referenced contract with the following:
1.1 To increase available funding administratively in an amount not to exceed $36,000.00.
1.2 Delete Paragraph 3.1.1 of the Contract document in its entirety and replace with the following:
3.1.1 The City will pay the Contractor $3,000 each month for the fulfillment of obligations under this
Contract ("Management Fee”). For any partial months, the City will pay a pro-rated Management
Fee. As described in Section 2.1.13, the Contractor may be eligible to receive a Productivity Award
up to $15,000 each Contract Year in addition to the Management Fee.

2.0 The City hereby exercises this extension option for the subject contract. This extension option will be effective May 15,
2018 to May 14, 2021. One 36 Month extension option remain.

3.0 The total contract amount is increased by $153,000.00 for this extension period. The total contract authorization is
recapped below:

Term Action Amount Total Contract Amount

Basic Term: 05/15/15 — 05/14/18 $117,000.00 $117,000.00
Amendment No. 1: Amend Paragraph 2.1.1.2

05/15/15 — 05/14/18 $0.00 $117,000.00
Amendment No. 2: Option 1 — Administrative increase $36,000.00

36 months option

05/15/18 — 05/14/21 $153,000.00 $270,000.00

4.0 MBE/WBE goals were not established for this contract.

5.0 By signing this Amendment, the Contractor certifies that the vendor and its principals are not cumrently suspended or
debarred from doing business with the Federal Government, as indicated by the GSA List of Parties Excluded from Federal
Procurement and Non-Procurement Programs, the State of Texas, or the City of Austin.

6.0 All other terms and conditions remain the same.

BY THE SIGNATURES affixed below, this amendment is hereby incorporated into and made a part of the above-referenced

contract
, #R27/20/4 /7 _
Sign/Date: é/ W/@é/ / Sign/Date: il /O’

7 Matthew Duree, Procurement Manager
Printed Name: L L£A4 W (2N City of Austin
Authorized Representative Purchasing Office

Lea Sauls, dba

Texas Tennis Consultants LLC.
8200 Neely Dr. 112

Austin, Texas 78759



Amendment No. 1
to
Contract MA 8600 NA150000070
for
Management of Caswell Tennis Center
Between
Texas Tennis Consultants, LLC
and the
City of Austin

1.0 The above referenced Contract is hereby amended as follows:

1.1 Paragraph 2.1.4.5 of the Contract is deleted and replaced with:

The Contractor shall make a maximum of three tennis courts available for
lessons and/or clinics after 6:00 p.m. until closing.

3.0 All other terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a

part of the above-referenced Contract.

Printed Name: /£ £ A4 /] SALS

Authorized Representative

: 4
Printed ame:SaV(ﬁ«j BMnd‘{'

City of Austin

4-22-/¢4 £-/5- 29/¢

Date Date




Financial and Administrative Service Department
Purchasing Office
124 W. 8™ St., Austin, Texas, 78701

April 10, 2015

Texas Tennis Consultants, LLC
Attn: Lea Sauls

8200 Neely Drive #112

Austin, TX 78759

Dear Lea:

The Austin City Council approved the execution of a contract with your company for Management of the
Caswell Tennis Center in accordance with the referenced solicitation.

Responsible Department: PARD

Department Contact Person: Lonnie Lyman

Department Contact Email Address: Lonnie.Lyman@austintexas.gov
Department Contact Telephone: 512-974-3921

Project Name: Caswell Tennis Center Management Services
Contractor Name: Texas Tennis Consultants, LLC
Contract Number: MA 8600 NA150000070
Contract Period: 5/15/2015 - 5/14/2018

Dollar Amount $117,000.00

Extension Options: Two 36-month extension options
Requisition Number: RQM 8600 14100900013
Solicitation Number: RFP TVN0047

Agenda Item Number: 9

Council Approval Date: 4/2/2015

Thank you for your interest in doing business with the City of Austin. If you have any questions regarding
this contract, please contact Lonnie Lyman, Contract Manager at 512-974-3921.

Sincerely,

A

Terry Nicholson

Senior Buyer Specialist

Purchasing Office

Financial and Administrative Service Department

cc: L. Lyman, PARD
S. Brandt, FSD



MA 8600 NA150000070

CONTRACT BETWEEN THE CITY OF AUSTIN
AND
Texas Tennis Consultants, LLC
For
Management of Caswell Tennis Center

This Contract for the management of Caswell Tennis Center, is made by and between the City of Austin (“City”), a
home-rule municipality incorporated by the State of Texas, and Texas Tennis Consultants, LLC (“Contractor”),
having offices at 8200 Neely Drive #112, Austin, Texas, 78759.

The City issued a request for proposals, RFP TVNO0047 (“RFP”), from firms or individuals qualified and
experienced in tennis facility management, to manage operations at Caswell Tennis Center. The City
recommended award of the Contract to Texas Tennis Consultants, LLC based on the vision and professional
capabilities demonstrated in response to the RFP (“Proposal”, attached as Exhibit A). The Contractor’s vision for
Caswell Tennis Center is to create an open, positive and inviting atmosphere; offer opportunities for a wide
audience to play tennis; and grow the game of tennis in the City of Austin.

Caswell Tennis Center is located at 2312 Shoal Creek Blvd., Austin, Texas 78705, and includes eight tennis
courts and one backboard. The pro shop contains approximately 400 square feet of retail floor and wall space.
Additional features include restrooms for men and women; storage area under bleachers; manager’s office; and
an additional small room. On-street parking is available on a first-come, first-served basis.

SECTION 1. GRANT OF AUTHORITY, SERVICES AND DUTIES

1.1 Engagement of the Contractor. The City grants the Contractor the exclusive right to conduct tennis-
related activities at Caswell Tennis Center. Subject to the general supervision and control of the City and subject
to the provisions of the Terms and Conditions contained herein, the Contractor is engaged to provide the services
set forth in Section 2, Scope of Work.

1.2 Responsibilities of the Contractor. The Contractor shall manage operations at Caswell Tennis Center
(the “Facility”), a City of Austin tennis facility. The Contractor shall provide all technical and professional
expertise, knowledge, management, and other resources required for managing the Center as set forth in the
Scope of Work. In the event that the need arises for the Contractor to perform services beyond those stated in the
Scope of Work, the Contractor and the City shall negotiate mutually agreeable terms and compensation for
completing the additional services.

1.3 Responsibilities of the City. The City’s Contract Manager will be responsible for exercising general
oversight of the Contractor’s activities in completing the Scope of Work. Specifically, the Contract Manager will
represent the City’s interests in resolving day-to-day issues that may arise during the term of this Contract, shall
participate regularly in conference calls or meetings for status reporting, shall promptly review any written reports
submitted by the Contractor, and shall approve all invoices for payment, as appropriate. The City’'s Contract
Manager shall give the Contractor timely feedback on the acceptability of progress and task reports and
deliverables.

1.4 Designation of Key Personnel. The Contractor's Contract Manager for this engagement shall be Lea
Sauls, Phone: (512) 567-0563, Email Address: leasauls@yahoo.com. The City’'s Contract Manager for the
engagement shall be Lonnie Lyman, Phone: (512) 974-3921, Email Address: Lonnie.Lyman@austintexas.gov.
The City and the Contractor resolve to keep the same key personnel assigned to this engagement throughout its
term. In the event that it becomes necessary for the Contractor to replace any key personnel, the replacement will
be an individual having equivalent experience and competence in executing projects such as the one described
herein. Additionally, the Contractor will promptly notify the City’'s Contract Manager and obtain approval for the
replacement. Such approval shall not be unreasonably withheld.
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MA 8600 NA150000070

SECTION 2. SCOPE OF WORK

2.1 Contractor’'s Obligations. The Contractor shall fully and timely perform the activities described herein in
strict accordance with the terms, covenants, and conditions of the Contract and all applicable Federal, State, and
local laws, rules, and regulations.

The Contractor shall operate and manage the Facility in a manner consistent with its use as a tennis facility and in
accordance with the Operating Policies for Municipal Tennis Centers (“Tennis Policies”). The City’s current Tennis
Policies, reviewed November 16, 2014, are included as Exhibit B of this Contract. The City reserves the right to
revise the Tennis Policies as needed. In the event that revisions are made, the City will notify the Contractor in
writing no later than 30 days prior to the effective date of revised Tennis Policies and will provide revised Tennis
Policies electronically to the Contractor. The Contractor shall adhere to any and all revisions of the Tennis
Policies upon written notification of revisions from the City’'s Contract Manager, unless other arrangements are
mutually agreed upon in writing by the Contractor and City’s Contract Manager.

2.1.1 Programming and Services. The Contractor shall submit to the City’s Contract Manager, a list of
all programming and services offered at the Facility and their associated fees. The Contractor shall not
offer any programming or services, or change its fees without the prior written approval of the City’'s
Contract Manager.

Fees should be consistent with industry standards and/or tennis facilities in the area; fee increases may not
exceed 10% of the Contractor’s prior year fees.

2.1.1.1 Programming. The Contractor shall offer tennis and/or tennis-related programming at the
Facility. Programming may include but is not limited to group lessons or clinics; private lessons;
leagues; cardio tennis workout; drop-in programs; tournaments; camps; junior programming; senior
programming; and mixers. Through its programming, the Contractor shall make reasonable efforts
to maximize the utilization of Facility courts during hours of operation, and the Contractor shall
make programming available for diverse skill levels, ages, and populations. The Contractor shall
modify programming to meet customer needs, the City's needs, and/or as demand dictates.

2.1.1.2 Services. The Contractor shall provide tennis and/or tennis-related services at the
Facility. Services may include but are not limited to racquet stringing; ball machine rental; tennis
equipment, attire or other accessories or merchandise; food, beverages, or other concessions; Find
a Partner; Find a Game; and tournament organizing.

2.1.2 Customer Service. The Contractor shall conduct customer service and sensitivity training for staff
and any new hires and will create an open, positive and inviting atmosphere that provides opportunities for
new players and opportunities for growing the game of tennis. The Contractor shall conduct quarterly
customer service surveys and provide survey results to the City’'s Contract Manager at quarterly evaluation
meetings as described in Section 2.1.12.2. The Contractor shall maintain written procedures for resolving
customer complaints, which are subject to the approval of the City’s Contract Manager.

2.1.3 Marketing, Advertising, and Promotional Activities. The Contractor, at its sole expense, shall
make reasonable efforts to market, advertise, and promote the Facility in order to maximize its utilization.
The Contractor shall create and maintain a website to promote and communicate Facility activities and/or
other tennis-related information with the community. Prior to implementing any marketing, advertising,
and/or promational activities, the Contractor shall submit a marketing, advertising, and promotional plan to
the City’s Contract Manager for approval. Upon Contract expiration or termination, the Contractor shall
remove business venture signage.

2.1.4 Facility Management.

2.1.4.1 The Contractor shall manage court usage, court reservations, and payment of court fees
at the Facility according to the Tennis Policies.
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2.1.4.2 The Contractor shall, at minimum, maintain the hours of operation stated in the Tennis
Policies. The Contractor may operate the Facility outside of the hours stated in the Tennis Policies
with prior written approval from the City’s Contract Manager.

2.1.4.3 The Contractor shall charge court fees in accordance with the Tennis Policies.

2.1.4.4 The Contractor shall make a maximum of four tennis courts available for lessons and/or
clinics weekdays from opening to 6:00 p.m.

2.1.45 The Contractor shall make a maximum of two tennis courts available for lessons and/or
clinics after 6:00 p.m. until closing.

2.1.4.6  The Contractor shall offer patrons a user-friendly online court reservation system no later
than August 1, 2015.

2.1.4.7 The Contractor shall ensure that operating hours, programming, services, and fees are
posted in a conspicuous location.

2.1.4.8 The Contractor shall provide all equipment necessary for the operation of the pro shop.

2.1.4.9 The Contractor shall utilize a computerized cash register system in accordance with
Section 2.1.11.4.

2.1.4.10 The Contractor shall be responsible for any and all debts incurred by the operation of the
Facility.

2.1.4.11 The Contractor shall allow no liens to be filed against City property.

2.1.4.12 The Contractor shall report to the City’'s Contract Manager via email, any incidents or
injuries involving Facility patrons within no later than 24 hours after occurrence of the incident or
injury. Reporting of incidents or injuries shall adhere to the City of Austin Parks and Recreation
Department’s Forms S-0011 or S-0012 in Exhibit C.

2.1.4.13 The City will provide the Contractor with four parking hang tags, which allow for the
parking of vehicles at the Facility without the two-hour restriction.

2.1.5 Facility Improvements. Improvements to the Facility will be at the sole expense of the Contractor,
and the Contractor shall not make any Facility improvements without the prior written approval of the City’s
Contract Manager. At the City’'s request, the Contractor shall submit a Facility Improvement Plan,
describing the type of improvements to be made, and start and end dates for the improvements.

The Contractor shall have the right to remove any personal property from the Facility upon the expiration of
the Contract. Any and all fixtures located at the Facility shall remain the property of the City. The term
“fixture,” means goods that have become so related to particular real property that an interest in them arises
under Texas real property law; and the term “personal property,” means any type of property that is not real
property or a fixture. The City reserves the right to require the Contractor to restore the Facility to its
original condition at the Contractor’'s expense.

2.1.6 Facility Maintenance and Repairs. The Contractor shall maintain clean and free of debris, the
fenced-in area and area within 20 feet of the Facility.

2.1.6.1 The Contractor shall conduct custodial duties to present a clean appearance of the
Facility. The Contractor shall provide all custodial services and supplies for the Facility. The
Contractor shall utilize green or sustainable cleaning products in the sanitation of the restrooms and
common areas.

2.1.6.2 The Contractor shall promote environmental stewardship by developing and maintaining
a recycling program.

2.1.6.3 The Contractor shall maintain the tennis courts and Facility in good repair.
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2.1.6.4 The Contractor shall notify the City’'s Contract Manager of needed repairs or replacement
of City equipment beyond routine maintenance within five business days of discovery. The City will
provide trash and recycling pick up services and court trash receptacles. The City will make repairs
to the lights, building, courts and fences. The City will, at the reasonable request of the Contractor,
provide the replacement and repair of court nets, windscreens and divider netting.

2.1.7 FEacility Transition.

2.1.7.1 On the Effective Date of this Contract, the Contractor shall meet the City’s Contract
Manager at the Facility at a time mutually agreed upon by both parties. The Contractor and City’s
Contract Manager will conduct a walk-through of the Facility. The City's Contract Manager will
document any needed repairs, and the City will complete the repairs. On the Effective Date, the
City’s Contract Manager will provide the Contractor with a key to the Facility; instructions on
operating the security system; and instructions on making bank deposits. The City’'s Contract
Manager will also furnish the Contractor with any necessary documents for bank deposits and
reporting.

2.1.7.2 The Contractor shall, no later than 8:00 a.m. on May 20, 2015, allow patrons to reserve,
use, and pay for tennis courts. Start dates for Programming and Services; and Marketing,
Advertising, and Other Promotional Activities will be determined upon mutual written agreement
between the City and the Contractor. As stated in Section 2.1.4.6, the Contractor shall ensure that
an online court reservation is functional no later than August 1, 2015.

2.1.8 Regulatory. The Contractor shall fully comply with all laws, rules, regulations and orders of all
local, state and federal governmental authorities which in any way relate to the Facility. The Contractor
shall secure any and all licenses, clearances, permits and other certificates necessary to operate the
Facility as may be required for Contractor’s lawful operation, use, possession and occupancy of the Facility.
The Contractor shall pay the cost of all license and registration fees and renewals thereof. The Contractor
shall display all permits in a conspicuous location at the Facility.

2.1.9 Health, Safety, and Security.
2.1.9.1 The Contract Manager shall be certified for CPR (Cardiopulmonary Resuscitation), First
Aid and AED (Automated External Defibrillator) training no later than 30 days after the Effective
Date. The Contract Manager shall maintain such certification throughout the Contract term and
shall provide proof of certification upon the request of the City’s Contract Manager.

2.1.9.2 The Contractor shall provide automated external defibrillator AED training for all staff and
provide training verification to the City’s Contract Manager upon request.

2.1.9.3 The Contractor shall monitor the security service and handle all calls associated with this
service. The Contractor will be responsible for any cost associated for false alarms. Should a loss
occur of any nature, the City will not be held responsible for any contents, merchandise or cash on-
hand.

2.1.9.4 The City will provide security service for the building only.

2.1.10 Utilities. The City will pay all utilities (water/waste water, electricity, gas, telephone). The City will
provide two telephone lines for the Contractor to conduct business. The Contractor may add telephone or
computer lines at its sole expense.

2.1.11 Court Fee Deposits and Recordkeeping.
2.1.11.1 The Contractor shall establish and maintain fees collected at the Facility in a separate
bank account controlled by the Contractor (“Contractor's Account”). The Contractor shall make
weekly deposits of court fees into the City’s bank account (“City’s Account”). The Contractor shall
be liable to the City for all court fees collected until such funds are deposited into the City’'s
Account. The Contractor shall provide to the City’s Contract Manager, bank receipts of deposits; a
record of court rentals; and cash register reports on a weekly basis. At the City's request, the
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Contractor may be required to make additional deposits and submit additional reports related to
fees collected at the Facility.

The City will provide deposit slips for Contractor to deposit all court fees into the City’s Account.

2.1.11.2 The Contractor shall maintain a written cash handling policy, which is subject to the
approval of the City’s Contract Manager.

2.1.11.3 The Contractor shall keep and maintain complete and accurate books and records
necessary for the fulfillment of Contractor’s obligations under this Contract in accordance with
generally accepted accounting principles (GAAP) consistently applied and in a form satisfactory to
the City throughout the Contract term and for four years after expiration or earlier termination of the
Contract. The Contractor shall keep and maintain books and records in sufficient detail to fully and
properly document and account for all transactions which relate to the amounts reported to the City.

2.1.11.4 The Contractor shall install a computerized cash register system, which shall record all
sales or service transactions by category with all data necessary to provide the City with the
information required in this Contract. The computerized cash register system must be equipped
with tapes, or similar records, upon which transaction details are imprinted. Beginning and ending
sales totalizer counter readings shall be recorded at least once every 24 hours or as frequently as
the proprietary system will allow. Additionally, the computerized cash register system must be
capable of proving, in a manner satisfactory to the City, that all transactions are recorded.

2.1.11.5 The Contractor shall provide to the City’s Contract Manager a copy of Internal Revenue
Service Form 1040, Schedule C (Statement of Operations) pertaining specifically to Facility income
for each year; and/or quarterly sales tax reports no later than 10 business days after written request
by the City.

2.1.12 Evaluations. The City will conduct quarterly and annual evaluations of the Contractor's
performance. Annual and quarterly time periods are based on the “Contract Year”, which begins on May 15
and ends on May 14 of the subsequent year.

The City will evaluate the Contractor’s performance based on four categories: revenue, customer service,
maximizing court usage, and programming. The Contractor will receive a “pass” /“fail” rating in each of the
four categories.

Should the Contractor receive a “fail” rating in one or more categories, the Contractor may be offered the
opportunity to make corrections at the discretion of the City’s Contract Manager. The Contractor shall make
corrections within 30 calendar days after the evaluation is completed. The Contractor shall provide a
summary of corrective actions taken; for any corrections that could not be completed, the Contractor shall
document reasons for incomplete action in the summary. The City’s Contractor Manager, at his discretion,
may change the rating from “fail” to “pass”.

2.1.12.1 Revenue. The City will review the Contractor’s court fee revenue against a revenue
target set forth by the City based on historic court usage at the Facility. To achieve a “pass” rating
in this category, the Contractor must meet or exceed the revenue target. The City will establish
guarterly revenue targets in November of each year. The annual revenue target (“Annual Target”)
is $65,000.

2.1.12.2 Customer Service. The Contractor shall provide the City’s Contract Manager with
customer service surveys, copies of any completed surveys, and social media reviews at evaluation
meetings. If the City determines that the Contractor has demonstrated reasonable efforts to solicit
customer feedback and/or complaints and has demonstrated reasonable efforts to respond
satisfactorily to customer feedback and/or complaints, the City’s Contract Manager will award the
Contractor a “pass” rating in this category.

2.1.12.3 Maximizing court usage. The Contractor shall provide the City’s Contract Manager with
daily court reservation sheets and documented efforts and/or plans for filling underutilized court
times at evaluation meetings. If the City determines that the Contractor meets or exceeds historical
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court usage, and the Contractor has made reasonable efforts to fill underutilized court times, the
City’s Contract Manager will award the Contractor a “pass” rating in this category.

2.1.12.4 Programming. At evaluation meetings, the Contractor shall provide the City’s Contract
Manager with documentation on the types/levels and times of programs offered at the Facility;
number of participants; responsiveness to customer feedback on programming; any partnerships
and/or agreements with third parties, such as local associations, groups or schools; flyers; or other
programming information. If the City determines that the Contractor has made reasonable efforts to
make programming available for diverse skill levels, ages, and populations and meet the needs of
the community, the City’s Contract Manager will award the Contractor a “pass” rating in this
category.

2.1.13 Productivity Award. The Contractor is eligible to receive a Productivity Award at the end of each
Contract Year if, in the annual evaluation, the Contractor has received a “pass” rating in all four categories
described in Section 2.1.12. The dollar amount of the Productivity Award is based on court fee revenue and
will not exceed $15,000 annually.

The Productivity Award will be half of annual court revenue minus the Annual Target of $65,000.

Scenario 1: For the purposes of clarification only, if annual court fee revenue is $75,000, then (75,000 —
65,000) x 50% = (10,000) x 50% = $5,000. Therefore, the Productivity Award is $5,000.

Scenario 2: For the purposes of clarification only, if annual court fee revenue is $100,000, then (100,000 —
65,000) x 50% = (35,000) x 50% = 17,500. The Productivity Award will not exceed $15,000 annually;
therefore, the Productivity Award in this scenario is $15,000.

2.1.14 Prohibited Activities.

2.1.14.1 Non-tennis activities at the Facility are prohibited without prior written approval of the
City’s Contract Manager.

2.1.14.2 The Contractor shall not install any amusement devices at the Facility without the prior
written approval of the City’s Contract Manager.

2.1.14.3 Smoking is prohibited at the Facility. The Contractor shall post no smoking signs and
enforce the no smoking policy throughout the Facility.

2.1.14.4 The Contractor may not use, nor allow any part of the Facility to be used for any use or
purpose that violates any applicable law, regulation, or ordinance of the United States, the State of
Texas, the County of Travis, or the City of Austin, or other lawful authority with jurisdiction over the
Facility.

2.1.14.5 The Contractor shall not allow any of the following: defacing of the Facility; undue
loitering; objectionable language; or outside storage on the property without prior approval from
the City’s Contract Manager.

2.1.15 Deliverables.

Key deliverables to be provided by the Contractor include:

Timeline (completion Acceptance Contract
date or frequency) Criteria Reference

30 days after Effective

Date; and November 1

Deliverable

Menu of programming and

services (including fees) offered Written approval 2.1.1
. of each year
at the Facility.
thereafter.
Marketing, Advertising, and August 1, 2015; and Written approval 2.1.3
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Promotional Plan as needed.
Facility Improvement Plan August 1, 2015; and Written approval 2.15
as needed.
Online court reservation system August 1, 2015 Written approval 2.1.4.6
Incident reports 24 hours after incident Written approval 2.1.4.11
Facility Improvement Plan Upon request Written approval 2.1.5
Repair or equipment Five days of discovery Written approval 2.1.6.4
replacement request
Contractor is able to
accept court
Open for business May 20, 2015 reservations and 2.1.7.2
payment; patrons

can use courts
Contract Manager’s certification
for CPR, First Aid and AED 30 days after Contract Copy of certification 2191

T Effective Date

training.
IRS Form 1040, Schedule C 10 dayrse g&ggt""”“e” Written approval 21.115
Deposit of court fees into City’s
Account; bank receipts of .
deposits; record of court rentals; Weekly written approval 2112
cash register reports
Customer service surveys, social
media reviews and documented “Pass” rating in
efforts to respond and/or resolve Evaluation meetings rating 2.1.12.2

evaluation form
customer feedback and/or
complaints.
Daily court reservation sheets
and docum_ented effort_s_and/or Evaluation meetings Pass rating in 21123
plans for filling underutilized evaluation form
court times.
Documentation on the
types/levels and times of
programs offered; number of
participants; responsiveness to “Pass” rating in
customer feedback on Evaluation meetings rating 2.1.12.4

o . evaluation form

programming; any partnerships
and/or agreements with third
parties; or other programming
information.
Submission of NAD and FAST Prior to first day of Written notification
forms; completion of ay from the City of 7.2.5
) L work at Facility
fingerprinting. successful CBI

SECTION 3. COMPENSATION

3.1 Contract Amount. The Contractor will be paid as indicated herein upon the successful completion of the
Scope of Work. In consideration for the services to be performed under this Contract, the Contractor shall be paid
an amount not to exceed $117,000 for all fees and expenses for the initial 36 month term, with two 36 month
extension options in an amount not to exceed $117,000 per extension option, for a total Contract amount not to
exceed $351,000.

3.1.1 The City will pay the Contractor $2,000 each month for the fulfilment of obligations under this
Contract (“Management Fee”). For any partial months, the City will pay a pro-rated Management Fee. As
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3.3

3.4

MA 8600 NA150000070

described in Section 2.1.13, the Contractor may be eligible to receive a Productivity Award up to $15,000
each Contract Year in addition to the Management Fee.

Price Adjustments. In recognition of the potential for fluctuation of the Contractor’s cost, a price adjustment
(increase or decrease) may be requested by either the City or the Contractor no later than 90 days prior to
the expiration of the initial term of the Contract. The percentage change between the Contract price and the
requested price shall not exceed the percentage change between the specified index in effect on the
Effective Date and the most recent, non-preliminary data at the time the price adjustment is requested.
Adjustment of the Productivity Award will be at the sole discretion of the City.

3.2.2 Effective Date of Price Adjustment. Approved price adjustments will go into effect on the first
day of the upcoming renewal period and remain in effect until contract expiration unless changed by
subsequent amendment.

3.2.3 Adjustments. A request for price adjustment must be made in writing and submitted to the other
Party no later than 90 days prior to the expiration of the initial Contract term; adjustments may only be
considered at that time. Requested adjustments must be solely for the purpose of accommodating changes
in the Contractor’s direct costs.

3.24.2 Adjustment-Request Review. Each adjustment request received will be reviewed and
compared to changes in the U.S. Bureau of Labor Statistics’ Producer Price Index,
Industry Data, Series ID: 713940 Fitness and Recreational Sports Centers.

